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Abstract: (English)
This study aimed to identify the areas of organizational change within the service organization of ELBouni
Municipality, Annaba. Organizational change in contemporary institutions has become a focal point for

scholars and researchers, driven by the need to keep pace with technological advancements, the rapid influx
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of information and knowledge, and the dynamic global landscape. The goal is to achieve higher levels of
service delivery to citizens and enhance environmental adaptability.

A descriptive research methodology was employed, aligning with the study's objectives. The study was
conducted on a random sample of 40 employees (75% of the total population of 53) using a questionnaire to
collect data and measure the study variable. SPSS software was utilized for statistical analysis, employing
frequency and percentage distributions.

The findings revealed that the organizational changes implemented in the municipality encompassed
technological, human, and structural (organizational structure) aspects. The methods employed in the
organizational change process at Bouni Municipality included the use of computer systems, communication
networks, the internet, digital platforms, and software applications.

Keywords: Organizational change, service institution, change reality, areas of change.
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